Board Meeting Minutes 
Date: April 16, 2026
Time Scheduled: 7:30 AM
Location: Salina Downtown Inc. - Board room

[bookmark: _y9u5mg9i4a8p]1. Call to Order
· Meeting called to order at: 7:30 AM
· Presiding: Aaron Wedel
[image: ]



[bookmark: _kixwdyznu81]2. Roll Call 
Board Members
· Hank Boyer

· Laurel Driskell

· Stephanie Gillig

· John Hendrick

· John Reber

· Eric Montoy

· Aaron Wedel

· Matt Pestinger

· Kelli Webb

· Christi Nuding

· Erica Kruckenberg
· Austin Walker

Staff / Others Present
· Leslie Bishop (Executive Director)

· April Rickman (Marketing & Events Coordinator)

· Dian Gebhardt (Aesthetic Specialist)


[bookmark: _3n5p0f77e2x]3. Approval of Agenda, Previous Minutes & Financial Report
· Motion: Boyer			
· Second: Hendrick
· Approved

[bookmark: _cuec2sbbtcwd]4. Old Business
Christmas decorations - Leslie has a new quote request for decorations that she will present next meeting - Met with vendor in Oklahoma

[bookmark: _utrk4j2u6x1w]5. Action Items
Billboard option from Cohort - High cost would use up good majority of marketing budget. Would replace Cluster marketing for single winter event. Look into permanent “green sign” Salina Downtown. SDI to look into other options and poll merchants
Shade Structure - Name approved: City Lights Pavilion - Estimated completion date Mid-Aug
Study Session - SDI 2027 Budget pres June 8. 100k in operation. No increase in facade or BID
Trash Corral Art Project - Artists finalized for 2 locations. On schedule. 
MainStreet America - May 18 coming to Salina to follow up on strategy.
EXECUTIVE SESSION: Discussion around the extension of April Rickman’s WFH agreement. Hendrick motions to extend current WFH working arrangement until May board meeting. Leslie is to put together a formal proposal for review during that meeting. 

[bookmark: _1lxchjejoaq9]6. Staff Reports
Executive Director Report: Leslie Bishop - 
Highlights
· Artists for the 2026 Trash Corral Art Project have been secured.
· Salina Downtown has been invited to participate in the Dancing with the Stars event. The event is a fundraiser for Theatre Salina on Aug. 14th.
Meetings & Professional Development
· Leslie attended the North Central Kansas Tourism meeting in Lincoln on March 26. Discussion topics included the World Cup and America 250 initiatives.
· Leslie attended the WE-Kan Conference, hosted by the Kansas Sampler Foundation, in Newton. The conference provided a full day of learning, networking, and insight into how other communities celebrate Kansas.
· Leslie participated in the Travel Industry Association of Kansas (TIAK) Huddle on April 8.
· Leslie will attend the Main Street Now Conference in Tulsa April 11–16.
Strategic Initiatives & Partnerships
· Leslie, along with Aaron, met with The KEEN Group, who is working with Salina Arts & Humanities to develop the next 10-year Public Art Strategic Plan. The discussion focused on downtown Salina, and KEEN was highly complementary of the district.
· While attending the Main Street conference, Leslie will research outdoor Christmas decoration vendors that specialize in Main Street programs.
Programs & Events
· The first “Live” First Friday took place on April 3. Foot traffic was positive; however, attendance for the band in Campbell Plaza was limited due to cold weather.
· The Farm & Art Market is scheduled to open May 16 in a temporary location across the street from its regular site.
· Love Chloe Foundation will host its Family Fun Run downtown on Saturday, April 25. Santa Fe will be closed until 10:30 AM.
City & Community Engagement
· Leslie will join the City Commission Meeting via Zoom (while in Tulsa) on Monday, April 13, when the naming of the City Lights Pavilion will be go before the city.
· Leslie has been invited to attend the Downtown Lions Luncheon on April 22, 2026.
Staff Report: April Rickman
· Farmers Market / SDI Table Tents
· Table tents in progress for Farmers Market and SDI events through October
· Other F&A updates – vendors billed and some are paid up. Meet with city for electricity discussion next week
· Downtown Dough Cards
· Total submitted and year-over-year comparison
· Love, Chloe Fun Run (April 25)
· Downtown Santa Fe will be temporarily closed
· America 250: Red, White & BBQ (July 18)
· Early planning stages, community barbecue, ticketed event, partnership with Seraphim and others, dessert from a downtown business
· New Business Welcome Packet
· Folder with key applications, maps, and resources; goal to keep five ready for new businesses and landlords
· Waconda Trader Marketing Opportunity
· Farmers Market ad and free quarterly outdoor publication article (500–1,000 words with photos)
· Event Permits
· All completed except Movie Night (pending shade structure construction)
· 2027 Budget
· Review of budget spreadsheet
· Sculpture Tour Unwrap
· First Saturday in May with 24 new sculptures
· Small Business Appreciation Week
· Sponsorship request letters sent to multiple agencies
· Campbell Plaza Rentals
· High demand with bookings about every other weekend through summer
· First Friday – May
· Highway 14 performing in Campbell Plaza

Staff Reports: Diane Gebhart
 Spring Spruce up is this Saturday April 18
· Flyers are out
· Met with Larry Bunker to finalize plans.  He will be point on graffiti removal. 
· We have a New group of volunteers from Hutton Construction
· Gathering supplies for each job. Making task sheets. Getting organized
· Will get tools H2o and snacks from trailers Friday eve.
· Flower Pots on Fe
· Irrigation is Parks and Rec. They have been working on it
· Prep soil during Spring Spruce up 
· Plant and mulch May 17th weather permitting 
· All recipes are finished and plant material is ordered
 
· Large Black Pots for plazas (2 new, 4 total)
· Place in Strand and Campbell plaza
· prep and plant in May 
· Hanging baskets
· Production space is mostly ready
· Basket cages will be painted
· Staging and planting begins in May
· Will start purchasing plants as they are available
· *Salina Regional will be adding 40 hanging baskets to Santa Fe
· Wrapping Sculptures as needed
· General cleaning and Maintenance
· Looking ahead
· Inspect H2o tank and replace if needed
· Install new pump that we purchased last year
· Get ready for watering 
· As arises

[bookmark: _1j5gv1pr209w]


[bookmark: _2bsst78h67o8]7. Adjournment
· Motion: Hendrick
· Second: All
· Time Adjourned: 8:53 AM

[bookmark: _ku116vjhnncq]8. Next Meeting
· Date: 4/16/2026
· Time: 7:30 AM
Location: Salina Downtown Inc. - Board Room
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