Board Meeting Minutes e ﬁl |
Date: July 16, 2026 SALINADOWNTOWN

Time: 7:30 AM

Location: Salina Downtown Inc. - Board room

1. Call to Order

1. Meeting called to order at: 7:33 AM
2. Presiding: Aaron Wedel

2. Roll Call (Checked = Present)
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3. Approval of Agenda & Minutes

Motion: Hendrick
Second: Gillig



4. Old Business

5. Action Items

1.

2.

GAMSA Application - Submitted application. Cost savings due to community
sharing B-Roll. Video came together well with Aprils help gathering assets.
September 10 will be notified whether it gets approved or not. Salina has never
been represented so this is our first submission. $150 application fee. $1600 Fili
fee. Photos purchased from Tanner Colvin.

SDI Board Ballots - Sent out in the mail. Last meeting for Stephanie for John
Reber, Stephanie Gillig and Matt Pestinger

2027 Budget Request - Budget was approved from the city. Approved request to
not raise BID.

6. Staff Reports

Executive Director Report - Leslie Bishop

Highlights

The Salina City Commission approved SDI's 2027 budget, ensuring
continued support for downtown programs, events, and initiatives.

Leslie and April completed the Great American Main Street Award (GAMSA)
application. After receiving feedback from Drew Simpson, Kansas Main Street
Director, the application was finalized and successfully submitted on July 7.

SDI will learn on August 10 whether we have been selected as a Main Street
America GAMSA semifinalist.

The Farm & Art Market has reached the midway point of the season and
continues to run smoothly.

Construction of the Shade Pavilion continues to progress. Electrical work is
expected to be completed soon, and the overhead fans have been installed. We
are cautiously optimistic that the Farmers Market can relocate to the pavilion site
in late August.



Governance

e SDI Board of Directors election ballots were mailed on July 7. Ballots must be
returned or postmarked by August 3.
e Newly elected board members will begin their three-year terms in September.

Meetings & Professional Development

Leslie attended the Directors Roundtable on July 2.

Leslie traveled to Great Bend to meet with Nicci Henderson, Executive Director
of Great Bend Main Street, as part of the Main Street America/Kansas Main
Street Mentor/Mentee Program.

e Leslie served as a panelist for the Entrepreneurial Summit 2.0 on July 7,
participating in a discussion focused on entrepreneurship and community
development.

Leslie participated in the Kansas Tourism Huddle on July 8.
Leslie will travel to Esbon to attend the North Central Kansas Tourism (NCKT)
Meeting on July 23.

e Leslie will participate via Zoom during the Kansas Main Street Directors

Meeting on July 27.

Programs & Projects

e The Farm & Art Market continues to run smoothly and is now at the midway
point of the season.

e Construction of the Shade Pavilion continues to progress. Electrical work is
expected to be completed soon, and the overhead fans have been installed. We
are cautiously optimistic that the Farmers Market can relocate to the pavilion site
in late August.

e The mounting brackets for the new downtown Christmas pole decorations
have arrived. Leslie will coordinate with the City to schedule their installation in
preparation for the new holiday decorations.

Events & Community Engagement

o KKOA Leadsled Spectacular will take place July 23.
e The Tri-Rivers Fair Parade is scheduled for July 29.



Staff Report: April Rickman

Jigsaw Jam - July 16
Jigsaw Jam is tonight! Check-in begins at 5:15 p.m., and we’re excited to report
that all 25 team spots sold out.

Red, White & Barbecue - July 18
We’re ready for another busy weekend with Red, White & Barbecue from
5:00-9:00 p.m.

e The Great Escape
The Great Escape launched on Tuesday and has had an incredible start.
The Great Escape prize drawing: July 29 on Facebook Live.

Community Event Reminders
While not SDI-hosted events, here are a few upcoming community happenings:

e KKOA Car Cruise: July 23 at 7:30 p.m.
e Fair Parade: July 29 at 6:30 p.m.

Looking Ahead

August First Friday - August 1
First Friday returns with music from Llew Brown Band. A local ladies group will
open the evening’s entertainment.

Back to School Bash - August 21

The Back to School Bash will be held from 6:00-8:00 p.m. with Cash Hollister °
providing entertainment. We’re grateful that all of the local colleges have
agreed to help sponsor the event.

I'm also working through details with Joe, General Manager at AJ’s at the Alley,
about the possibility of providing pizza for the event. Those conversations are
going well, and I'm hopeful we can make that paritnership happen.

Sip & Stroll - October 17

Planning is well underway for Sip & Stroli. We currently have three
wineries/breweries/restaurants confirmed, and I’'m continuing to work
through food vendors and event logistics.



Marketing -

Our new ad went live using one of our TikTok videos. It is performing
exceptionally well! Steven Kimmi here to film content at the end of the month.

Staff Reports: Diane Gebhart

Fun stuff-

1.

Planter pots and hanging baskets are thriving. We have had some plant
theft, and vandalism to the pots.

Jadyn is doing a fantastic job of watering baskets, keeping them
beautiful.

Parks and Rec have been planting new perennials and weeding ground
beds.

Noft so fun stuff-

Clean up of storm debris continues as we see it
Trash corrals.. Discussion around the formalizing process of getting them

‘cleaned up.

Shenanigans-at night leave lots of beer cans and food wasfe on Fe and in
plazas

Graffiti- We have documented 70 new tags in the last month. We remove
as we see them. Mostly on Fe, light poles and benches

On the daily, I hear great things about our downtown from visitors and
local folks. People are geﬂing off the interstate and finding their way
downtown.

7. Adjournment

Motion: Reber



Second: All

Time Adjourned: 8:27 AM

8. Next Meeting

Date: 8/20/2026

Time: 7:30 AM
Location: Salina.Downtown Inc. - Board Room



